





Special Meeting should elect a Chair Pro-Tem as its first item of business (TD16). The Chair Pro-Tem
will continue in post until the end of the first item of business of the next ordinary meeting of the
Trustees which would be the election of a substantive Chair of the Trust.

3.17 If the substantive Chair of the Trust is not available to attend a Special Meeting, then the Trustees
present (provided that they are quorate) would elect one of their number to be Chair for that
meeting only (TD16).

4, Administration.

4.1 Where possible, the administration between meetings should be conducted by electronic media. This
should include approval for expenditure for administration and governance items, but must not
involve decisions on the awarding of grants. Approvals for administrative and governance expenditure
must have the support of a minimum of half the Trustees (effectively a quorum). Such approvals must
be noted in the minutes of the next meeting, together with the names of the Trustee that gave the
necessary approval.

4.2 The Clerk must maintain a public register of all grants made by the Trust and record the public benefit
delivered by that grant.

4.3 The Clerk must publish the approved minutes of the meetings of Trustees (suitably redacted to
remove items that the Trustees consider, at their absolute discretion, to be confidential)

5. Banking.

5.1 The Trust must operate a bank current account, held in the name of the Trust, which will be
administered by the Clerk (TD26). All Payments to all third parties must be made from this account.

5.2 Any payment must be authorised by two Trustees (TD26), neither of whom represent an organisation
which is a beneficiary of that payment.

5.3 The Trust should also operate one of more investment accounts held in the name of the Trust which
will be administered by the Clerk (TD26). Other than banking or investment fees, no payments to third
parties must be made from these accounts.

6. Policies.
6.1 Trustees will formulate a policy for reserves as recommended by the Charity Commission notice CC19.

6.2 Trustees will formulate a policy for investments as recommended by the Charity Commission notice
CccC14.

6.3 Trustees will formulate a policy for grant-making as recommended under the Charities SORP2005.
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